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Andrew Dale Campbell, P.Eng. 
 

Experience 
 
2012 - Current Town of Innisfil  Innisfil, ON 
Deputy CAO / Town Engineer 
 Member of the Executive Team leading the organization to adapt to growth challenges, Council 

and community needs. 
 Responsible for the operations, budgets, administration, planning and staffing for water 

services, wastewater services, roads, parks, development engineering and capital engineering. 
 Responsible for corporate training and human resource development. 
 Responsible for the activities and program delivery of the Human Resources Department. 

 
2008 - 2012 Association of Municipalities of Ontario  Barrie, ON 
Director, Continuous Improvement Fund 
 Developed the organizational, administrative and operational structure to deliver funding 

assistance to Ontario municipal blue box programs. 
 Developed performance measures and evaluation guidelines to measure municipal 

effectiveness and efficiency improvements. 
 Assists municipalities with understanding business modelling to implement projects that will 

improve the effectiveness and efficiencies of their programs. 
 Current funding to municipalities has increased production capabilities by over 10%, reduced 

provincial costs by 4% averaging a three year payback on projects. 
 
2000 - 2008 Regional Municipality of York  Newmarket, ON 
Director, Waste Management & Administration 
 Negotiated contracts worth $230 million for landfill disposal, $64 million for waste transfer and 

$30 million for organic waste processing. 
 Developed a $38 million waste management centre including a new material recovery centre. 
 Negotiated with Stewardship Ontario for blue box program funding worth $133 million over three 

years on behalf of all Ontario municipalities.  
 Developed the provincial Municipal Performance Measurement Program waste management 

indicators with the Ontario Ministry of Municipal Affairs and Housing. 
 Developed a $40 million refuse derived fuel palletizing project with the private sector to replace 

the burning of coal as a fuel and reduce the need for landfill. 
 Lead an Individual Environmental Assessment process for residual waste management to 

construct an energy from waste facility. 
 Restructured the administration branch of the Transportation and Works Department to improve 

service delivery and reduce costs by 10%. 
 Lead a corporate review of business support services in the Region to streamline the delivery 

of financial and technology services to reduce costs and improve customer focus. 
 

1995 – 2000 Regional Municipality of Waterloo  Kitchener, ON 
Manager, Engineering and Programs 
 Effectively managed staff, contractors and an $11 million capital and operating budget for the 

provision of residential waste collection and recycling services to 415,000 residents and for 
engineering works at two landfill sites. 

 Developed the Waterloo Regional Airport Master Plan requiring extensive relationship building 
with the community. 

 Created and implemented the first registered public sector ISO 14001 environmental 
management system in Canada. 

 Negotiated private / public sector partnerships for capital and operating revenue generation. 
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 Core team member recommending changes to the effectiveness and efficiency of the human 
resources and financial accounting systems used by the Waterloo Regional Police Services and 
the Regional Municipality of Waterloo. 

 
1992 – 1995 Regional Municipality of Waterloo  Kitchener, ON 
Manager, Landfill Operations 
 Increased productivity and the effectiveness of the operations at two landfill sites and six transfer 

stations through staff reorganization and budget controls. 
 Developed landfill gas and leachate collection systems at the waterloo landfill. 
 Developed Total Quality Management training for the engineering department. 
 Responsible for an $8 million annual budget and 55 staff. 
 
1990 – 1992 Regional Municipality of Waterloo   Kitchener, ON 
Operations Engineer 
 Developed and implemented engineering project design briefs, costing and scheduling systems 

for construction projects on two landfill sites. 
 Developed the Environmental Enforcement Section in the Waste Management Division. 
 Established self-directed work teams through a commitment to Total Quality Management 

principles. 
 
1988 – 1990 Timbergate Engineering Limited   Cambridge, ON 
Engineer 
 Successfully bid construction projects resulting in $4 million in contracts annually. 
 Supervised staff and construction activities for projects valued up to $1.5 million each. 
 Developed job costing and purchasing systems. 
 
1985 – 1988 Procter & Gamble Inc.   Hamilton, ON 
Team Manager 
 Supervised twenty-four technicians dedicated to the principles of Total Quality Management. 
 Developed and implemented projects that provided an annual savings of $250,000 on a $1 

million budget. 
 The team achieved over 98% run time on the production equipment. 

 
 
Education 
 
1998 - 2000 Queen’s University   Kingston, ON 
 Master of Business Administration. 
 Emphasis on strategic thinking, global business, innovation and change, leadership. 

 
1985  Concordia University   Montreal, PQ 
 Completed three courses for the degree of Master of Engineering (Building) 
 Developed a computer aided structural design program for concrete false work. 

 
1980 – 1985 University of Waterloo   Waterloo, ON 
 Bachelor of Applied Science, Civil Engineering 

 
Other Professional Development Courses 
 Masters Certificate in Municipal Management – York University 
 Dale Carnegie 
 Environmental Chemistry – University of Toronto. 
 Compliance with Environmental Legislation – University of Toronto. 
 Solid Waste Management – University of Toronto. 
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 Certified Landfill Specialist – Solid Waste Association of North America. 
 Certified Manager of Transfer Station Operations – Solid Waste Association of North America. 

 
Professional Associations 

 
 Licensed member of Professional Engineers Ontario. 
 Member of the American Society of Civil Engineering. 


